To: Macleod, Stephen 

From: Kight, Earl 

Posted; 2/14/96 6:26 
Opened: 2/14/96 6:26 
Subject: pos indicator 


Stephen-. . ' 

I m going to make this quick, if you need any further info let me know-1 have voice mails out to 3 real sharp RRs and 
hope to get their replys this morning-1 will email this afternoon,if they have any good ideas. My thoughts- current system is 
trying to be too exact.to many things at retail change to have indicators by store 

* extremly time consuming and difficult for new RRs especially if we expect turnover to 

be high for this position 

-current pos is adequate. . 1 

- Quantities should be developed by assignment by Retail manager and retailrep input. 
Manager should know what is being delivered/supplied 

- Doral/ salem should be on open order at the region level with darren being the Guard to 

ensure people do not hord . v ' : ■ 


are the users, 


III pass along the thoughts of my reps this pm. I m sure theirs will be better because they 


Love Mr WONDERFULL 










